












Item101c/10
SUMMARY OF BOARD MEETING           

17th March 2010


	In Attendance Board:  Ingrid Fife (Chair), Ann Macfarlane, Margaret Walsh, John Swain, Judith Winterbourne, Margaret Ratcliffe, Steve License, Dave Merrill, Bob Gilligan, Sheila Large
In Attendance HHT:  Nick Atkin, Noel Sharpe, Neil McGrath, Katie Hamlett, Sue Smith, Fiona Crane
In Attendance Others:  Linda Levin

	Apologies Board:  Stef Nelson, Janice Nicklin, Peter Twist
Apologies HHT: None



	Subject
	Key Issues

	Choice Based Lettings Implementation
	· Board received a report on the work across Merseyside to implement a Common Allocations Policy and Choice Based Lettings.
· Board approved the adoption of the local authority partners’ Common Allocations Policy, subject to comprehensive stakeholder consultation.
· Board approved proposals that the Trust take on the role of delivering CBL on behalf of Halton Borough Council.

· Board approved the cost sharing arrangements

· Board approved the Local Standards for Allocations

· Board noted the proposed staff structure.

	Regulatory Update
	· The Board were presented with an update on the new regulatory regime and informed the Trust had a new TSA regulatory contact.
· The Board noted the draft Regulatory Judgement.

· The Board approved the timetable and schedule of submissions to the TSA

	Board Remuneration
	· Board received an update on the customer and stakeholder responses to its consultation on Board Remuneration.
· Board noted the outcome from the consultation and delegated to the Chair and Vice Chair to consider any further consultation responses prior to the proposed 1st April 2010 implementation date.

· Board approved the pay levels and the process for review.

· Board approved the Business Case, the Pay Policy and the Service Agreement.

· Board authorised the Chief Executive to submit a response to the TSA on Board Member Remuneration.

· Board agreed to reconvene the Governance Review Group 

	Service Charges Plan
	· Board were presented with a report on the disaggregation of Service Charges.
· Board agreed the project plan for the introduction of disaggregated service charges with effect from May 2011.

	Board Priorities
	· Board received a report on investment priorities identified previously at their December Away Day.
· Board agreed the definition of the investment priorities

	Public Board Meetings
	· Board agreed to publicise the opening of Board Meetings to the public, with effect from the July 2010 Board Meeting.
· Board agreed that clear guidance on attending Board Meetings will be provided on the Trust’s website

· Board agreed that the agenda for each meeting will be separated into two parts – Open and Closed.

	5th Anniversary Celebrations
	· The Board approved the outline plan for the Trust’s 5th Anniversary celebrations.

	Development Scheme Approvals
	· Neil McGrath reported on progress of the Trust’s development programme.
· Board approved the submission of grant bids to the HCA for the following schemes:

1. Avondale Drive, Widnes

2. Mill Lane, Widnes

3. Coronation House/Centenary House, Runcorn

4. Void to Rent Scheme – Widnes and Runcorn

	Purchase of Homes from Dane Plus
	· Board received a report that Plus Dane had offered the Trust the option to purchase 19 houses
· Board approved a final offer for the purchase.

	Customer Profiling
	· Board approved the actions for the collation and application of the Customer Profiling Data, to improve and tailor service delivery to customers.

	Homelessness Action Plan
	· Board approved the Homelessness Action Plan.

	Risk Management
	· Board approved the progress update with the implementation of the new Risk Management Strategy

	Diversity Strategy Annual Update
	· Board noted that the Trust was now 100% compliant with the CRE Code of Practice on Racial Equality in Housing.
· Board approved the proposed amendments to the Diversity Strategy.

	Mortgage Rescue
	· Board approved the Trust becoming a syndicate member of the Riverside Mortgage Rescue Scheme
· Board approved that the Trust set aside an initial £400,000 for involvement in the Scheme.
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