Item 100b/10
Summary of Customer Services Committee Meeting          

3rd February 2010

	In Attendance Committee: Sheila Large (part meeting) Steve License, Ann Macfarlane, Stef Nelson.
(In the absence of Sheila Large Stef Nelson chaired the meeting).

In Attendance HHT: Noel Sharpe, Teresa Tierney, Simon Edge, Katie Hamlett.

	Apologies Committee: Marie Wright, Janice Nicklin
Apologies HHT: None



	Subject
	Key Issues

	Policy Reviews
	· Committee considered reviews that had been undertaken on four policies: Anti-Social Behaviour policy; Domestic Abuse policy; Harassment and Hate Crime policy and Customer Involvement policy.  

· Committee approved the reviewed policies with some minor amendments.

	Excellence Project Update
	· Committee received an update on the Excellence Project highlighting that the Lean process mapping exercise was almost complete. 
· Reported progress  with the stores review was noted.

	Customer Involvement Strategy Update
	· Committee received a report on the key activities over the last six months
· Committee noted the report.

	EIP Update
	· Committee received a report highlighting that the programme had commenced and that there had been excellent feedback from customers.

· Committee noted the report.

	Neighbourhood Investment Plans
	· Committee Members were invited to join a steering group to develop Neighbourhood Investment Plans.
· Committee agreed to undertake a tour of estates during the summer.
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