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Next Step  - Rapid Response Funding
Those made redundant can access funds to pay for training through either Rapid Response Funding (RRS) or through Response to Redundancy (R2R). 
This short briefing paper is to try to answer some of the issues around RRS, who it applies to and the correct procedure to be applied with clients seeking this funding. It will also provide some guidance to advisers who will be dealing with RRS seekers.
1. What is RRS?

JCP customers facing redundancy or who have been made redundant may be able to access job focussed training and certification through a hierarchy of provision. SFA Response to Redundancy (R2R) and other existing training provision should always be the first options considered. However, if the training support required by the customer cannot be sourced through these programmes, an application for support can be made under the JCP Rapid Response Service (RRS). 
RRS funding is available through DWP and should not be confused with Response to Redundancy (R2R) funding available through SFA.

2. Who can get RRS?
The Jobcentre Plus RRS is now available to many more people; not only to people affected by large scale redundancies but also to anyone affected by redundancy resulting from the economic downturn. This includes employers in supply chains, small local businesses, contracted or freelance workers and self-employed people.

3. Does the client need to be in receipt of benefits or registered as ‘looking for work’ with JCP?
No but they do have to have been made redundant not simply unemployed, retired or left work voluntarily. This may mean that someone who is living with a partner or who hasn’t paid enough contributions to claim JSA may still to able to access RRS funding even though they are not receiving any benefit. 
4. When can RRS be accessed?
·  JCP Funding request forms (copy attached) will only be available through Next Step advisers and clients will only be referred to Next Step through JCP advisers
· Can be accessed when all other funding streams have failed

· Normally is accessed within 13 weeks of the date the customer became redundant.
· If this is more than 13 weeks ago, reasons for the delay in requesting RRS support must be obtained and following the completion of the SAP, the next step provider should contact the RRS team on 0161 873 1302/1023) for advice on whether the request can be submitted. 
· In addition clients under notice can also access RRS funded training before they actually finish work (subject to their employers’ agreement). If a client is simply ‘at risk’ then the process of application can begin but no training undertaken until they have a definite end date i.e. under notice.  

5. How does it differ from R2R?

The Job Focussed element of the support is to provide short job focussed training which is linked to employment or self-employment and appropriate to the labour market. In the majority of cases these should be short certificated courses of up to 2 weeks (full-time) or up to 8 weeks (part-time) that move people closer to the labour market.
JCP / Next Step will engage R2R provision where there is a training need for the employee(s) in redundancy situations that can be met by the R2R offer.

Next Step should only refer individuals to the JCP RRS where there is no available / appropriate R2R or other skills provision available to meet needs.

IN ALL CASES individuals must be advised on training that is appropriate to their aspirations and capabilities and relates to sustainable job opportunities.

If an individual no longer wishes to take up / continue on a training or skills programme, they should be referred to Next Step for further advice

6. What RRS will pay for?

RRS is available to fund the up-skilling of an individual to increase the employability prospects of that individual whilst R2R is for the retraining of individuals. As a result it should only be considered after all avenues of funding have been considered and discounted as inappropriate. In general terms such training is usually specialised or professional. 
NOTE: RRS also allows access to the Action Fund which can be used for a variety of purposes to assist the individual back into work – this can help to overcome barriers to taking up RRS funded training such as child care costs or travel to training outside the local area ( for more specialised courses).

7. What RRS will NOT pay for?

· Where training has already been paid for but not started or completed. 

· Where training is still being undertaken.

· To part-fund courses.

8. Which training providers are used?

In the first instance only training providers who are on the approved DWP procurement list will be contracted to deliver RRS training. Where the identified training is not available through any such training providers DWP will use the ‘low price’ evaluation to identify suitable provision. It is not down to the client to specify which training provider they want to use. 
9. How is RRS accessed?
To access this provision, a locally produced JCP ‘Funding Request Form’ must be completed by the customer (this was previously known as the skills transfer analysis interview or STA).  which captures the customer’s existing skills, experience and qualifications and the justification for requesting the training. The RRS Team at JCP Regional office will use this information to consider and approve the training and to notify JCP buyers who will procure the training from external providers. This process can take up to 4-5 weeks from receipt of an application.

The information required to support an application can be gathered in the Skills Action Plan accompanied by the JCP funding request form (along with the required supporting evidence provided by the customer). The onus is on the customer to make their case to JCP in support of their training application, but the Next Step adviser needs to ensure that the Skills Action Plan provides sufficient information to enable the RRS Team to make an informed decision and procure suitable training.
10. Can clients access both R2R and RRS funding?
In theory yes. However if the R2R funding is to get a new job related qualification or skill it is unlikely that they will get RRS. For example if a client uses R2R to get a FLT licence then wants a FLT Instructors Licence a lot would depend on what experience the client has. If they have little or no experience RRS would not be applied. But if R2R funding is used to get the 17th Edition they may be able to get RRS funding to pay for a PAT certificate. In this case they would be a qualified electrician in need of upskilling. 
11. What do Next Step advisers need to do that is different to D&P etc?
All the information required to support an application must be included in the Skills Action Plan and sent with the Funding Request Form. As such Next Step advisers need to ensure that the Skills Action Plan contains sufficient details and information to allow the RRS Team to make an informed decision. This must include as a minimum:
· Name of last employer.
· Date of redundancy 
· Details of last job role and brief job description  

· Details of the customers level of competency/experience in that role including existing qualifications(to assure appropriateness of the training)

· Justification for requesting this training e.g. the requested qualification is a pre-requisite for the employment that the customer is seeking.
· Area/ distances that the customer is willing to travel for any training and the method of travel to be used.

· Specific training course requested – i.e. not just “electrical” but state the name of the qualification ( 17th edition, C&G 2391/2392), it will be helpful to state the requested qualification name, level and awarding body ( if delivered by a specialised awarding body).

· Suggested training provider details – e.g. if only delivered by a specialist provider, or where the customer may already have spoken to a specific  provider,  BUT DWP procurement rules mean that there is NO guarantee that the customers chosen provider will be the one who is given the contract to deliver the required training if the requested training can be funded by JCP through their procurement list. 
· The onus for providing this information is on the client. The details above are as a minimum!

12. What JCP documentation is required?
A JCP funding request form (copy attached) MUST be completed by the customer which gives clear guidance to the customer on the any additional or supporting evidence required e.g. examples of job vacancies in the sector for which training is requested, copy of a business plan. The Next Step advisers ARE NOT responsible for the completion of this form or the provision of supporting evidence for inclusion with the customers application but are encouraged to help the customer by signposting them to appropriate support e.g. Business Link for the creation of a business plan i.e. if the training request is to support an individual going self employed.

If any information is incomplete it will delay the process of considering the request and will result in further contact with the customer.
Also it is important to note that the funding request form is just that. 
It is not a guarantee of funding.
13. What additional evidence could be included with the funding request form?
· Advisers should ensure that clients seeking funding clearly identify what the actual upskilling will do for them. If a job offer depends on them getting a new or updated qualification then an offer letter should be included.

· Copies of relevant vacancies.

· A copy of the Skills Action Plan – ensure you give a copy to the client.
· If they are planning to go self-employed then a Business Plan should be included. NOTE: The business plan should be completed by the client after referral to Business Link North West.
14. What timescales are there?
· The customer should submit a copy of their Skills Action Plan, additional JCP form and supporting evidence to the RRS team within 14 days of their interview to: 

Jobcentre Plus North West RRS team 

c/o North West Regional Office

Pittman Way 
Preston 
PR11 2BY 

· In addition any training agreed MUST be completed within 12 months of the date of their redundancy
15. Can clients work whilst waiting to start their training?

Yes. They may take up temporary work whilst waiting for their training to start. If they are claiming benefits during this time, they must inform your local Jobcentre Plus office. If they find permanent work whilst awaiting a training start date or you no longer wish to pursue your training request, they must inform Jobcentre Plus straight away (this avoids expensive and unnecessary work being carried out on their behalf).

Specific training requests – further guidance: 

1. Following guidance from the Gas Industry we will only consider funding for ACS Gas training under RRS if the customer is an experienced gas fitter with existing gas knowledge and skills looking to renew certificates which have expired or are due to expire. 

2. We will only consider training for LGV C licence if a customer already has experience of this type of work, for example they have already been doing this in-house and they are able to provide evidence from an employer that they will guarantee a job on successful completion of the LGV C licence.

3. Funding for LGV C&E licence will only be considered for individuals who already hold LGV C licence (as this is upskilling of an existing qualification).
4. Funding for a PCV licence will only be considered for renewals of lapsed PCV licence
5. Funding for Prince 2 will only be approved on production of a written job offer

6. Driving instructor training will not be supported as the time taken to complete the training (an average of 8-9 months) falls outside the remit of the short job focussed training which is funded under RRS.

7. Funded training to support self employment will not be supported where the training requested is to support a career change. 

8. Where funded training to support self employment is linked to an individual’s previous experience, a business plan must be included in order for training requests to be considered. It is essential to show thorough planning has taken place in its production, and must include attending self employment seminars and advisory appointments with Business Link North West. Our minimum expectations would be that the Business Plan includes: - Executive Summary; Your Business, Products and Services; Your Markets and Competitors; Marketing and Sales; Your Operations and Financial Forecasts including start up costs. In addition to providing a business plan you must, as a minimum have attended the HMRC “newly self employed- the basics” workshop and submit a copy of your certificate of attendance with this application. You may book a place by ringing HMRC on 0845 603 2691.
9. Following guidance from the Electrical Industry we are only able to consider funding for training if you are an experienced electrician qualified to NVQ Level 3 or equivalent and are looking to renew or enhance existing certificates or qualifications. 

